Community Committee Review 2023/24 — Forward Work Programme

Date Work Programme

20t Jul 23 Scrutiny Board (report/agree Member Working Group)

Jul 23 Write to Scrutiny Chairs requesting representation

Jul 23 Meeting with Governance and Corporate Support

Aug/Sep 23 Political Party Group Meetings

Aug 23 Draft terms of reference for Member Working Group

6t Oct 23 Community Committee Chairs Forum (item on review)

20" Oct 23 | Member Working Group: 1t meeting (agree terms of reference)

25%" Oct 23 | Community Committee Champions Workshop 1

15™" Nov 23 | Delegated Budgets Workshop 2

27" Nov 23 | Member Working Group: 2" meeting (update on workshops/check in re: report for Scrutiny Board)
7th Dec 23 Scrutiny Board (report on issues & feedback from workshops)

17 Jan 24 | Community Engagement & Empowerment Workshop 3

26" Jan 24 | Member Working Group: 3™ meeting (update on workshops & feedback from Elected Members)
31t Jan 24 Community Committee Chairs Forum (item on review)

26" Feb 24 | Member Working Group: 4" meeting (agree ‘draft’ recommendations from w/shops 1, 2 & 3)
28" Feb 24 Community Committee Chairs Forum (update on agreed ‘draft’ recommendations from w/shops 1, 2 & 3)
6" Mar 24 | Delegated Services Workshop 4 (listening exercise)

21 Mar 24 Scrutiny Board (draft recommendations presented from w/shops 1, 2 & 3)




